
                           BELLA VISTA JULY '23  MONTHLY FINANCIAL REPORT

7 CURRENT MONTH - ANNUAL '23 JUL- 7 MO 7 MO JUL-

100 - INCOME:              Category Description BUDGET INCOME  BUDGET ACTUALS - VARIANCE -

100 - 2022 CASH FORWARD to 2023 2,700.00 0.00 0.00 11,023.63 0.00

101 - MAINTENANCE FEES  {100 units * $940} 1,128,000.00 105,850.00 658,000.00 747,075.52 89,075.52

102 - TRANSFER , LATE FEES, ADMIN FEES 650.00 200.00 379.17 1,489.48 1,110.31

103 - SOCIAL COMMITTEE 100.00 0.00 58.33 0.00 (58.33)

104 - MISC INCOME -storage,golf cart & dehumidifier electric 1,500.00 35.00 875.00 435.00 (440.00)

100 - TOTAL MONTHLY INCOME 1,132,950.00 106,085.00 659,312.50 760,023.63 89,687.50

EXPENSES:

200 -  PAYROLL GROSS: ANNUAL '23 JUL-EXPENSES 7 MO BUDGET 7 MO ACTUALS - VARIANCE -

201 - MANAGER'S SALARY 70,000.00 5,769.24 40,833.33 39,842.55 (990.78)

202 - MAINTENANCE 91,520.00 3,265.50 53,386.67 51,381.50 (2,005.17)

203 - PAYROLL TAXES -FICA, MCARE, FUTA, SUI 16,000.00 691.15 9,333.33 7,143.40 (2,189.93)

TOTAL PAYROLL 177,520.00 9,725.89 103,553.33 98,367.45 (5,185.88)

OTHER EMPLOYMENT EXPENSES:

204 - WORKERS COMP - Westport - IOA Agency 4,200.00 0.00 4,200.00 0.00 (4,200.00)

205 - HEALTH INSURANCE 10,800.00 1,228.14 6,300.00 8,812.56 2,512.56

TOTAL OTHER EMPLOYMENT EXPENSES 15,000.00 1,228.14 10,500.00 8,812.56 (1,687.44)

* 200 - TOTAL PAYROLL WITH OTHER EMPLOYMENT EXPENSES 192,520.00 10,954.03 114,053.33 107,180.01 (6,873.32)

300 - OFFICE - ADMINISTRATIVE: ANNUAL '23 JUL-EXPENSES 7 MO BUDGET 7 MO ACTUALS - VARIANCE -

301 - ADMINISTRATIVE COST 1,200.00 201.00 700.00 1,252.86 552.86

302 - OFFICE SUPPLIES 2,400.00 15.00 1,400.00 2,614.53 1,214.53

303 - POSTAGE & REPRODUCTION 650.00 63.00 379.17 482.99 103.82

304 - PHONE - OFFICE - SECURITY - ELEVATOR 4,500.00 438.58 2,625.00 2,886.37 261.37

* 300 - TOTAL OFFICE - ADMINISTRATIVE 8,750.00 717.58 5,104.17 7,236.75 2,132.58

400 - BLDG-MAINTENANCE: ANNUAL '23 JUL-EXPENSES 7 MO BUDGET 7 MO ACTUALS - VARIANCE -

401 - MATERIALS - ELEC-PLUM-PAINT-JANITORIAL 20,000.00 1,707.93 11,666.67 9,811.25 (1,855.42)

402 - PAINT 2,000.00 0.00 1,166.67 1,154.72 (11.95)

403 - LANDSCAPING MATERIALS - Plants etc 10,000.00 0.00 5,833.33 28.75 (5,804.58)

404 - POOL SUPPLIES & REPAIRS 3,500.00 0.00 2,041.67 0.00 (2,041.67)

405 - PARTS FOR OWNERS 0.00 452.63 0.00 801.38 801.38

406 - EQUIPMENT REPLACEMENT 8,000.00 0.00 4,666.67 8,932.86 4,266.19

407 - SECURITY SYSTEM - MAINTENANCE 3,000.00 0.00 1,750.00 0.00 (1,750.00)

408 - CONTRACTED REPAIR SERVICES 27,500.00 3,813.55 16,041.67 23,909.39 7,867.72

* 400 - TOTAL BLDG-MAINTENANCE 74,000.00 5,974.11 43,166.67 44,638.35 1,471.68

500 - ANNUAL CONTRACTED SERVICES: ANNUAL '23 JUL-EXPENSES 7 MO BUDGET 7 MO ACTUALS - VARIANCE -

501 - CABLE TV - Spectrum Cable 56,000.00 4,921.41 32,666.67 34,359.81 1,693.14

502 - ELEVATOR - Kone Elevator Service   ( Qtrly ) 21,000.00 1,227.24 12,250.00 11,874.36 (375.64)

503 - POOL MAINTENANCE - 5,000.00 0.00 2,916.67 0.00 (2,916.67)

504 - LAWN & IRRIGATION CONTRACT 11,000.00 1,075.00 6,416.67 6,493.75 77.08

505 - PEST CONTROL LAWN 1,400.00 115.00 816.67 920.00 103.33

506 - PEST CONTROL BLDG - (includes Termite Bond) 2,000.00 0.00 1,166.67 0.00 (1,166.67)

507 - ALARM MONITORING  - DynaFire   ( Annual ) 500.00 0.00 291.67 0.00 (291.67)

508 - GENERATOR  - Advanced         ( Qtrly ) 2,000.00 0.00 1,166.67 0.00 (1,166.67)

509 - PUMPS  - Advanced     ( Qtrly ) 1,000.00 0.00 583.33 350.00 (233.33)

510 - FIRE SPRINKLER  - Master Craft            ( Qtrly ) 1,140.00 0.00 665.00 850.00 185.00

511 - BACKFLOW PRESSURE - test    (Annual) 545.00 0.00 317.92 0.00 (317.92)

512 - DOMESTIC PUMP (Bi Annual) 450.00 0.00 262.50 350.00 87.50

513 - CLEANING COMPANY- Angel Care Cleaning 17,000.00 1,380.00 9,916.67 10,350.00 433.33

514 - EXERCISE EQUIPMENT - Lloyd's Exercise Eqpt 800.00 239.63 466.67 479.26 12.59

500 - TOTAL ANNUAL CONTRACTED SERVICES: 119,835.00 8,958.28 69,903.75 66,027.18 (3,876.57)

600 - INSURANCE: ANNUAL '23 JUL-EXPENSES 7 MO BUDGET 7 MO ACTUALS - VARIANCE -

601 -  COMMERCIAL INSURANCE PACKAGE 258,000.00 77,250.47 150,500.00 296,803.96 146,303.96

602 - FLOOD { paid in full in July } 34,800.00 0.00 34,800.00 34,428.00 (372.00)

600 - TOTAL INSURANCE 292,800.00 77,250.47 185,300.00 331,231.96 145,931.96

700 - PROFESSIONAL: ANNUAL '23 JUL-EXPENSES 7 MO BUDGET 7 MO ACTUALS - VARIANCE -

701 - ACCOUNTING -  CPA Audit-1120 Tax prep 5,400.00 0.00 5,400.00 5,700.00 300.00

702 - ACCOUNTING -  David I Doolittle, svc 7,380.00 615.00 4,305.00 4,305.00 0.00

703 - LEGAL - Dan Webster 4,000.00 0.00 2,333.33 2,983.00 649.67

704 - Est Cost for RESERVE STUDY 4,000.00 0.00 4,000.00 0.00 (4,000.00)

* 700 - TOTAL PROFESSIONAL 20,780.00 615.00 12,038.33 12,988.00 949.67

800 - TAXES: ANNUAL '23 JUL-EXPENSES 7 MO BUDGET 7 MO ACTUALS - VARIANCE -

801 - FEES - PERMITS 800.00 50.00 466.67 711.25 244.58

802 - STATE OF FL. DPBR FEE $4 PER *100 due Nov 400.00 0.00 0.00 0.00 0.00

* 800 - TOTAL TAXES 1,200.00 50.00 466.67 711.25 244.58

900 - UTILITIES: ANNUAL '23 JUL-EXPENSES 7 MO BUDGET 7 MO ACTUALS - VARIANCE -

901 - BLDG. ELECTRIC - FPL 35,000.00 2,969.85 20,416.67 18,635.74 (1,780.93)

902 - BLDG. WATER, IRRIGATION & FIRE LINE - City of DB 45,000.00 3,527.32 26,250.00 21,617.18 (4,632.82)

903 - SEWER, GARBAGE  - DBS 54,000.00 4,120.00 31,500.00 29,746.36 (1,753.64)

904 - GAS  - Teco & Cunningham Fuel Oils 18,000.00 0.00 10,500.00 0.00 (10,500.00)

* 900 - TOTAL UTILITIES 152,000.00 10,617.17 88,666.67 69,999.28 (18,667.39)

YTD EXPENSES-01/01/23 thru 12/31/23 BEFORE RESERVES $861,885.00 $115,136.64 $518,699.58 $640,012.78 $121,313.20

1000 - CAPITAL RESERVE: ANNUAL '23 JUL-EXPENSES 7 MO BUDGET 7 MO ACTUALS - VARIANCE -

* 1000 - TRANSFERS TO RESERVE: 100 X $225.89 per month 271,065.00 0.00 158,121.25 119,067.00 (39,054.25)

ANNUAL '23 JUL-EXPENSES 7 MO BUDGET YTD ACTUALS - VARIANCE -

* YTD EXPENSES-01/01/23 thru 12/31/23 W/ RESERVE TRANSFERS $1,132,950.00 $115,136.64 $676,820.83 $759,079.78 $82,258.95

YTD EXPENSE BUDGET PERCENTAGE==> 112.15%

  RECONCILES WITH CURRENT BALANCE SHEET - Jul cash forward to Aug => $943.85             ( - )  UNDER BUDGET  positive  OVER BUDGET

($0.00)






